SCHOHARIE COUNTY
CAPITAL RESOURCE CORPORATION

PO Box 627 Cobleskill, NY 12043

Fonda Chronis Chester Burton
CEO / Executive Director Chairperson

CAPITAL RESOURCE CORPORATION BOARD OF DIRECTORS MEETING

FINANCE COMMITTEE

MARCH 28, 2024 -- MEETING MINUTES

Members Present: Joseph Trapani, Benjamm Oevenng, Leo MCAHlStBi

Others Present: Chester Burton, Petei Johnson Fonda Chloms

Meeting called to order at 10:29 am.

1. Unfinished Bﬁsincs,s_ ~ None -

. Executive Dn_'ector present__ed a draft of the FY 2024/2025 budget to committee.
- Only two expenditure categories (audit and insurance) and one revenue source
(1ntexest $20).

Motlon to approve ‘the FY 2024/2025 budget and present to the entire Board
of D:rectﬂrs__m?tde by Oevering, seconded by Trapani (Approved).

Meeting adjourned at 10:30 am. No objections.




SCHOHARIE COUNTY
CAPITAL RESOURCE CORPORATION

PO Box 627 Cobleskill, NY 12043

Fonda Chronis Chester Burton
CEO / Executive Director Chairperson

CAPITAL RESOURCE CORPORATION BOARD OF DIRECTORS MEETING

FINANCE COMMITTEE

MARCH 28, 2024 -- MEETING AGENDA

COMMITTEE MEMBERS: Joseph Trapani, Benjamin Oevering, Leo McAllister

1. Call to Order
2. Unfinished Business — None

3. New Business
a. FY 2024/2025 Review & Approval

4, Adjournment
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FY 2024/2025 Schoharie County CRC Budget (Line ltem)

Revenue
Interest, Money Market
interest, CD
Grant Admin Fees
Lease {Sharon Beekman)
Office Lease
Project Fees
County Contribution
TOTAL REVENUES

Expenses, Personel
Salaries, Director
Salaries, Admin
Fringe
TOTAL SAL & FRINGE

Expenses, OTPS
Admin
Consulting Services
IT / Office Equipment
IT Mise.
Copier Maintenance Charge
IT Subscriptions
Supplies, Equip, Postage
Legal
Accounting {Audit)
Travel
Conference Fees
Misc.
Dues & Subscriptions
Insurance
SEEC Services
Rent {SEEC)
Rent {SUNY)
Telephone/Internet
Woebsite Update/Redesign
Taxes, Fire
Micro Loan Pgm
iVIRB Services
Legal & Streaming Costs
Bookkeeping
Payroll Processing Costs
Depreciation
Appraisal / Land Development
TOTAL OTPS Costs:

TOTAL EXPENSES

SURPLU EFICIT

PARIS Submission

$20
S0
50
$0
$0
50
50

$20

S0
50

$0

S0
50
SO
S0
50
50
$0
$0
$2,500
50
$0
S0
$0
$1,500
50
S0
$0
$0
S0
$0
S0
1]
50
$0
S0
50
SO

44,000
$4,000




